Office of Mayor Carolyn L. Floyd
~710 Mill Bay Road, Room 21, Kodiak, Alaska 9915

June 18, 2001

Mr. Joe Perkins, Commissioner

Alaska Department of Transportation and PublicFacilities
312 Channel Drive

Juneau, Alaska 99801-7898

Re: AMHS Ferry Dock for Kodiak
Dear Commissioner Perkins:

The City of Kodiak appreciates the timeyou took to meet with representatives of the City thispast
February. The City Council and the citizens of Kodiak sincerely appreciate the support that your
department provides to our community.

We understand that plans aremovingforwardto providehigh-speed ferryservice in PrinceWilliam
Sound.Once the high-speed ferrygoes intoservice, the MA Tustemena will need anew homeport.
The City of Kodiak wantsto reiterateits commitment toserving as the homeportforthe "Tudy."
Wearewillingto providematching funds and land to make construction of anew dock and staging
area aredlity.

Thereis littledoubt that a new dock will be necessary to support the Tustemena when she is home
portedin Kodiak. The current City-ownedferry dock is not long enough, and the staging area is

woefully inadequate. Unfortunately, the City cannot expand the currentdock or the staging area, as
there is no adjacent land available.

The need for a dock in Kodiak is well documented and the project was included in the Sae
Transportation Improvement Program (STIP) for many years. We were surprised to learn, lag fall,
that the project had been deleted fromthe STIP. We understand that community debate over the
selection of a new site may have contributed to the elimination of the project fromthe STIP.

However, the City of Kodiak is prepared to support final Ste selection once engineering,
environmental ,and operationalfactorsare evaluated.We have recently identifiedthree potential sites
on City-owned propertythat should be evaluated for project devel opment. See the enclosed sketch.
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Ferryservice between Kodiak and the mainland is acritical transportationlink f orour community,
and the City is committed to supporting the development of anew ferry dock and terminal. To this
end, the City is willing o providethe necessary land and share substantially in development cogs
up to $1 million. Thereare many project details that need to be discussed, but we hope that our
commitment will ensurethat the Kodiak ferry dock is reinstated in the State Transportation
Improvement Program and that alternative ste evaluation commences in FY’ 02.

Respectfully,

CITY OF KODIAK
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Mayor
Enclosure

cc: GeorgeCapacci, GM, Alaska Marine Highway System, 312 Channel Drive, Juneau, AK 99801
Harold Moeser, State Harbors Engineer, 3132 Channel Drive, Juneau, AK 99801-7898
Tom Brigham, Statewide Planning Director, 3132Channel Drive, Juneau, AK 99801-7898
Alan Austerman, State Senator, 112 Mill Bay Road Kodiak, AK 99615
Gary Stevens, State Representative, 112 Mill Bay Road Kodiak, AK 99615
Kodiak Island Borough Mayor and Assembly
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